Volunteer & Points Tracking System

During the 2009-2010 swim season the Red Bank Swim Team introduced a volunteer tracking system.  The purpose of this system is to ensure that all families become involved with Red Bank Swim Team programs.  During the short course season the Red Bank Swim Team averages 1,000 volunteer hours a month.  Our hosted meets (Dennis Zilinski, Holiday Mini Meet, and Reach Out to Youth) require an average of 106 volunteers.  The volunteer tracking system helps to ensure the Red Bank Swim Team can continue to successfully host meets.  The Red Bank Swim Team hosted swim meets have many purposes, one of these purposes is to raise money for the Red Bank Swim that is used to reduce the annual cost of being a Red Bank Swim Team member.

Each season the Red Bank Swim Team Committee sets a minimum number of points to be earned by each family.  Once a family completes their minimum amount of points, it should not be viewed as a reason to no longer volunteer your time toward the Red Bank Swim Team programs.  Meeting the minimum point requirement doesn’t exempt a family from having to volunteer in swim meets or swim team functions in which their child(ren) is(are) participating.  Failure to volunteer when requested may jeopardize your child’s participation in that event or future Red Bank Swim Team activities.  All families whose children are swimming during championship meets are to expect to work upon request, regardless of point status.

How the points system works:

Points are to be earned during our short course season (September – April).  Points are earned on a per job basis.  The Parents Committee has determined the point amount to be given to each volunteer position  

Volunteer Responsibilities:

· To understand the responsibilities and fulfill any job requirements you register to work. If a family does not understand the responsibilities of a job, it is their responsibility to reach out to another Red Bank Swim Team Family with experience and learn the job prior to the event date.

· All obligations of volunteer positions must be met or the points you receive for that position will be reduced or not counted (if you do not work the entire time period or do not complete all responsibilities) or (if a no show or do not do the correct job).

· If you sign-up to take a leadership roll for an event, you must take full responsibility for the position.  If you are unable to fulfill your responsibilities, the points allocated to you will not be counted.  

· A volunteer must sign-in with the event leader or risk losing the points assigned to that position. 

· A volunteer must find a replacement for positions they have signed up for after the lock date on SuperMeets has passed (lock date is when families can no longer change positions and is different for each event).

· Families are responsible for tracking their points through SuperMeets.

SuperMeets:

SuperMeets is an online tracking system that the Red Bank Swim Team uses to staff swim team events, organize volunteers, and track points.  SuperMeets online volunteer management will track a family’s volunteer history.  

· You can access SuperMeets through Red Bank Swim Team website, www.aquarockets.com.  Just click on the double arrows at the top of the page.  Next, just click on “SuperMeets”.  

· Only families that have paid the $100 deposit for next season will be able to access SuperMeets.

· If you are a new to the Red Bank Swim Team, you will need to create a family account before you can register for volunteer positions (instructions for this are below).

· In most cases, events will open 10 to 14 days prior to an event.

· Basic job descriptions and point allocations can be viewed on SuperMeets (click on name of job title to see description of responsibilities).

· Initial sign-up is limited to one position per family.  One week prior to the event all families are welcome to sign up for additional positions. 

· If you sign-up for more then one position at the initial sign-up, the SuperMeets Administrator will remove you from the additional position(s) at the administrators choice, without notice. SEVEN DAYS prior to an event, families may sign up for multiple jobs if there are openings.

· Extra points may be given if a meet goes beyond a reasonable amount of time.  The Head Coach will determine what is a reasonable period of time.  

· Away Invitational meet (Fall Festival, Holiday Classic, etc.) timing assignments will still be assigned and posted on the website within 48 hours of the event. Families will not receive an email notification of a timing assignment, rather, all are required to check the website if your child is swimming. As in the past, if you are unable to time, you are responsible for finding a replacement.

· If a meet is cancelled, you do not receive the points for positions you were scheduled to work. 

· Meet jobs are reserved for families who have children competing in that age group (ie a 13/over parent should not sign up to work a 9/under meet until 9/under parents have a full opportunity to sign up). SEVEN DAYS prior to an event, families of non-competing swimmers can sign up to work an event.

· Your feedback regarding job responsibilities is important to us as well.  If after having completed a volunteer job, you found that there was more to the job than anticipated, please speak to the Meet Director or the SuperMeets Coordinator so we are aware of the additional responsibilities and can allot the appropriate points in the future.

· If point credits were not properly given on SuperMeets, you have up to 2 weeks after the event to notify the SuperMeets Coordinator to rectify the points allotment.  After that time frame, the points will stand.
Point Requirements:  

Each Red Bank Swim Team family will be required to earn a designated amount of points based on the practice group of their most advanced swimmer.  Below are the points required per practice group.

Super Squad

3 points

Blue Group

7 points 

White Group

8 points

Red Group

9 points

Senior Groups

11 points

Important note:  families with 2 or more swimmers will be required to earn an extra 3 points.

· Points cannot be carried over to another season, unless specified by the Head Coach.

· Points cannot be transferred.

· Families can only earn points at swim meets where Red Bank Swim Team is participating.

· Points are not credited for time spent on fundraising for the National Team.

· No points will be granted for working the 13/over State meet in  Lancaster, PA – we need all families to participate to the fullest possible extent to run a good meet.

Penalties:

Families not meeting their point requirement during the short course season will be assessed a penalty of $50 per point.

 Setting up a Family Account in SuperMeets

1. Use the link from the Red Bank Swim Team website 

This is the login screen with the RBY logo

2. Click on "login as user" in the upper right corner

3. Click on "set up your account" after the red text that says "first time user"

4. Enter your last name and the password "SuperMeets" (our team’s default password)

If there is another family on the team with your last name, you will need to enter the last name plus the first initial of your oldest swimmer (with a space in between). For example, there are two families with the last name  Caucino.  One family would be entered as “Caucino B” for Brielle and the other family would be entered as  “Caucino T” for Tara. These families are different, so they will have their own logins and passwords.

5. It should say "your family name was found". On that screen, enter your email address 
· You can only enter one email address per family, and this will be the address that all members of your family will use to log into SuperMeets. This email will also be used for any correspondence from the SuperMeets Administrator, so be sure it is valid and correct.  If you change your email address make sure you update your SuperMeets profile.

· When you sign up for a position, it will take this email address as the default, but you can change it to another (i.e. if Dad is signing up instead of Mom and he wants all related correspondence to go straight to him)

6. Enter a new password twice, and click “Update”

7. You have now finished setting up your SuperMeets Account. Next time you go on as a user, just click "login as a user" and then enter your email address and password

Any problems or questions, please contact the SuperMeets Administrator:

Lisa Huber at Huber_001@msn.com 

